I'm a 4-H Project Leader.....Now What Do I Do? 

I've signed up to be a 4-H project leader volunteer. I now know the name of the 4-H group I'm working with. I am registered/enrolled with the Club/County 4-H program. I have attended a volunteer orientation session, signed an expectation agreement and I have had a background record check. Now what? 

1.
Make sure you have gotten a copy of the 4-H project literature for the leader and for the member. Literature can be gotten from either the club organizational leader or the County UWEX office. Become familiar with the project materials. Find additional resources. 

2.
Get a list of enrolled youth, including ages, addresses, and phone numbers from the club organizational volunteer leader .   The organizational leader may indicate to you if any of the youth have special needs.  At your first project meeting, note any other youth that may have special needs.  You may wish to consult with the parent or your 4-H Youth Development Agent as to how to work with a special needs child.

3.
Schedule meetings, activities, events, field trips with the youth and their families. Check for a common meeting date and time based upon the consensus of the youth.  Typically project meetings are held at project leader homes, schools, or community buildings.

4.
Plan enough meetings to thoroughly cover the interests or skills that need to be shared with the youth. Plan these meetings to last about 1 1/2 to 2 hours each time.   Some projects require more meetings or a longer meeting time to accomplish your goals.  Have your first meeting with the youth as soon as possible after the youth registration/enrollment. Teach step by step, not all information at once. 

5.
You may want to establish a 4-H resource box where you keep your project materials and any additional resources you will be using.  Take time to become familiar with your project literature and talk to others who were project leaders for this project to find out what activities the members enjoyed.

6.
Prepare for sharing project information. Make sure to use age appropriate hands-on experiences. Allow for individualized learning. These experiences should include life skills such as decision making, allow for leadership opportunities, relating to others, community service and having fun. Vary the methods of information sharing. Include written, verbal, visual and hands-on. Show examples and make sure the youth complete their own project work. 

7.
At the initial project meeting, here are some ideas of what you might want to cover:


(Find out what the members want to learn and accomplish in the project.  The project literature is an excellent source of ideas.

(Do an introductory activity related to the project so the members get to know one another.

(Have a small project the members can complete and take home.

(Talk about how the project meeting supplies will be paid for.  Experienced leaders have found it easiest to charge a small fee to cover the cost of their expenses.

(Assess when members are available for additional meetings.  You may wish to ask the parents or members to bring along their calendars of family activities.

(Encourage parents to participate in project meetings, especially the initial meeting.  Let them know how they can help out at home with the project.

8.
Consider the type of safety issues your particular project involves.  Request and secure necessary safety items such as ear protection, eye protection and head protection.

9.
The project helper’s guide will provide suggestions for designing a project meeting. Here are some suggestions:



Do:




   Plan an activity to focus the project members on what they’ll be doing today.



   Work on the project for that meeting.



Reflect:




   Review the process completed



   Discuss what worked and didn’t work



   Talk about how any problems that arose were solved.



   Assist members in documenting their project work for inclusion in their record books.



Apply:




   Ask the project member the following questions:



   What else have you seen that is similar to this?



   How can you apply what you learned today to other situations?

10.
Make sure to express an interest in the youth you are working with. Exchange ideas with others, keep yourself updated on what's going on in the group as well as any training opportunities for volunteers. Network with other volunteers, and work toward the goal of "blue ribbon youth" .   The role of any adult working with a 4-H member is to provide help, guidance, understanding, encouragement and recognition.

11.
Remember that 4-H uses a child centered approach in every aspect of the program.  The child centered approach means that:



The focus is on the interest and needs of the child.



Members set their own goals



Members make plans to reach the goals they set.



Members carry out their plans.



Members assess their progress toward reaching the goals they set.

11.
If you need additional ideas or resources make sure to contact other 4-H volunteers or the Iowa County UW-Extension Office.   Other resources include:

4-H Project Literature -You will receive project literature through your 4-H club or the UW-Extension office. Typically there is a helper's guide and member literature for three to four levels. 

Other People in my Club and County - There are a number of people in your county who would be willing to share project ideas and tips with you. 

These include: 

Project leaders in other clubs County UW-Extension Staff Key Leader 

If you are working with beginning level project meetings, ask older youth who have been involved in the project to help you.  This is a great leadership experience for them!

Media Collection and Public Libraries - Additional resources can be obtained from the Cooperative Extension Media Collection. They have videos, skillathons, displays and resource packages available to support a variety of projects. There is a user fee per item you or your club will be responsible for. You can view their catalog at their website http:/ /www.uwex.edu/ces/media/   Contact the Extension Office to reserve videos from the Media Collection.  Check with your local public library to find out what resources they may have or that you can obtain through inter-library loan. 

4-H Website - Wisconsin 4-H is continually adding more information and activities to their website. Visit this site at www.uwex.edu/ces/4h/onlinepro/ .You may wish to check out websites from other state 4-H programs also. 

Volunteer Leaders Conferences -Review each issue of your county's newsletter to learn about training sessions for project leaders offered by your county, district or at statewide events. Sessions focusing on new project literature are typically offered at the State 4-H Volunteer Leader Conference held every other year. Periodically statewide conferences focusing on specific project areas are offered in addition to sessions at the volunteer conferences. You can also exchange ideas with other leaders at statewide events such as Area Animal Science Days and Youth Plant Science Day. 

Field Trips -Youth always enjoy the opportunity to see first hand how things are done and how they work. Consider taking your project group on a field trip or tour of a local business or company to enhance their project experience. An example would be taking your dairy members to a cheese factory or your foods group to a local bakery. 

Local Experts -Bring in a local "expert" to share their ideas and experiences with your group. One example would be asking a Master Gardener to share information on choosing perennial or trimming shrubs at one of your project meetings. 

Missouri 4-H Web Site -Many project leaders volunteer because of a special interest in a project area and are looking for more guidance on working with youth. Missouri 4-H has developed a web site to help volunteers working with youth learn more about their role. The "lessons" on the website include How Kids Develop, Learning Through Experience, Kids as Resources, Managing Groups of Kids and Working with Parents and Other Adults. Visit their web site at http://dldc-courses.ext.missouri .edu/umc/4h-volunteers/ 

Magazines- Many leaders have found creative ideas to supplement those in the project literature in magazines they have or those at the public library. 

12.
We encourage you to use the ideas in the project literature as they have been successfully used with youth.  If you have some additional activities you would like to incorporate, consider the following criteria:



of interest to kids



developmentally appropriate



incorporate the experiential learning model



youth and adults are involved in determining what will be done



enhances the development of member life and project skills



research based source of content utilized

13.
Helping members set goals that are a challenge to them and are achievable will help you plan the remaining project meetings.  The goals should be ones the 4-H’er can control.  For younger members, helping break them down to shorter-term goals may also be of help.

13.
County fair entries typically match the activities included in the project literature and may include other activities.  The fair is an opportunity for an independent evaluation of life and project skills a member learned through completing a project.  One of your roles is to help maintain the focus of members and parents on the goal of 4-H, which is to develop blue ribbon kids.  Help members celebrate their accomplishments regardless of the color of ribbon each project member received at the fair.  Talk with members about what they learned about each of their fair entries from the judging process.  This may be done through individual encouragement or at a meeting following the fair. 

14.
Prepare for the next year by evaluating how things went, what the youth learned and what the successes were. 

Enjoy your time as a 4-H Project Leader! 
